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Hale Village Hall Council of Management  

Minutes of Meeting held on 12th May 2026 at 7.30pm  
  
Present     

           Jacqui Hartas (Chair) 

Debbie Vine (Secretary)  

Julia Nobes (Treasurer)  

Marjaana Batterbury (Hall Manager)  

Sue Adams (Village Representative)  

Gary Adams (Village Representative)  

Mark Nobes (Health & Safety Advisor) 

David Mussell (Village Representative)  

David Keniston (Head of Marketing & Communications) 

Ian Coffin (Redlynch & Hale Cricket Club) 

 

Apologies    

James Stewart (Village Representative)  

Sarah Pook (Village Representative)  

Gary Kyle (Parish Council)  

Eric Greenall (Village Representative)  

 

 

 1.  General Introduction  

a) Apologies for Absence – As above. Jacqui welcomed Ian Coffin to his first 

meeting.  

b) Declarations of Interest – None  

c) Confirmation approval of Minutes of last meeting held on 10th March 2026 - 

approved 

 

 2.  Chair’s Report   

Nothing to Report. 

 

 3.   Hall Manager’s Report 

 a)  2 weddings on the 6th June and 1st August.  David K to ensure garden is tidy as    

they will be using this. The hall was used for the local elections on the 7th May. 

 

4.   Health & Safety & Building Report   

a)  Toomers have confirmed the design for the safety caging for the external fittings for  

the solar panels so just awaiting delivery time.  Heras fencing remains in place at 

the moment.. 

b)  Issues with the cricket club storeroom have been rectified to try and prevent further 

flooding but it won’t be known if these are successful until it rains. 

 

 

5. Marketing & Communications Report 

   Nothing to Report  

 

6. Treasurer’s Report    

a) Financial Report to the 30th April 2026   

     Julia reported as follows: -  

                Normal Operations 

    Income (1)                                           £  9,839 

    Expenditure                                         £  7,532 

      Normal Operations Surplus (2)           £   2,307         

                 Donations       £ 17 

                  Magazine                                            £      128  

 

          Grant Related 

          Income                                              £14,600 

          Expenditure(3)                        £43,975         

          Grant Funds Decrease                    (£29,375)   

         Self-Funded Works(4)                   ( £10,648)          
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         Net Increase/(decrease) in Funds   (£37,571) 

 

         Notes 

1. 57% of operational income is from the school  

2. Operational surplus of £2,307 compares to £9,459 in 2025 (£3,995 to April 2025) 

3. Grant Funded works – Accessible toilet £31,521, Solar £8,857, Garden Room £3,597 

4. Self-Funded Works – Accessible toilet £10,648 

 

 

b) The date for the AGM will be Thursday 27th August 2026 at 7 pm.  Next year it is proposed to bring the date back to 

March /April as our year end is December.      

c)  Funding Position at end of April 2026 

     Kitchen Refit(1)    £27,380 

Toilet Refit(2)    £  9,850 

Maintenance & Special Items Reserve(3) £  8,545 

Operating Reserve(4)   £  7,666 

Match Funding Reserve(5)   £  5,000 

  Total Required Reserves   £58,441 

 

Total Funds held at 30th April 2026 

Lloyds Current Account   £  5,640 

Lloyds Deposit Account   £35,019 

Cambridge Bond    £27,309 

Cash     £     253 

100 Club    £      320 

Magazine    £   4,125 

Total Funds Held   £ 72,665 

Less Grants Received in Advance  

National Lottery(6)    £   4,405 

Less deposits held for bookings  £      500 

Less funds held for 100 Club               £       320 

Less funds held for magazine  £   4,125  

Funds Available at 30th April 2026  £ 63,315 

Surplus/(deficit) over Required Reserves £   4,874 

 

Notes  

1. 50% share of cost in 2016 plus inflation, anticipated replacement 2036 

2. 50% of cost in 2016 plus inflation, anticipated replacement 2036 

3. Covers emergency works, replacement of items, e.g. TT Tables, décor or grant 

shortages 

4. Covers any shortfall in operating income or unexpected operational outgoings 

5. Match funding often a requirement of grant applications 

6. £10,706 less spend to date on Garden Room refurbishment 

 

The decrease in funds is due to expenditure on the solar panels and accessible toilet. 

The energy contract with Octopus ends on the 31st May 2026.  Julia has been monitoring but there are many 

fluctuations in the market, and it was therefore recommended that the contract be renewed with Octopus for a further 

12 months which would also show what impact of the solar panels.  This was agreed. £600 has been saved since 

February but we are still awaiting the DNO form to claim the payment back. 

Nearly all the regular hire agreements have been returned.  

   
       

 7.  Hall Improvement Updates    
a)   Ongoing works and completion dates – The accessible toilet is nearly complete, 

and the old toilet will be made into a cupboard over the half term holiday.  
Volunteers would be welcome to help move items 27/28/29th May. The main hall 
and entrance lobby will be decorated over half term, and the external paintwork 
will all be matched in with that of the accessible toilet.  The new shed will arrive on 
the 1st June and Eric will put paving slabs down prior to this date.  

b)    Stair handrail and gate – The gate and handrail leading to the garden room require 

replacement.  A quote of £6,000 has been received for a wrought iron handrail and 

gateposts which is expensive, so alternative options/quotes are being sought. 
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 8.  Defibrillator Update 

a)  The new defibrillator has been installed, is operational and has been registered.   
Jacqui will continue to carry out regular checks 

 

9.  Community Teas – Monday 13th July TBC 

a)  Awaiting final confirmation and details.  Cost to be agreed. 

 
10. Events Committee Update   
a)  To approve draft terms of reference for the Events Committee – to be sent out before   

the July meeting. 
b) Update on planned events for 2026 – Events now advertised in Parish Magazine and 

on posters     
         

  
11. Magazine Update 
a)  Jacqui summarised the latest position as follows:  
  

CARRIED FORWARD   

 FROM 2025                     £4,008.79 (end 2024 £3,559.61 end 2023 £4,234.80 end 2022 £4,338.77)  

                  Current Bank Balance      £4,202.18 

          INCOME 2025/26  

Advertising 2025/26         £2,216.00 + £275 later in year  

 Donations                   £   615.50    

 Gift Aid Rebate                £   359.71       Rebate 2025  

                                   

  

    EXPENDITURE 2026  

        Printing                            £1,712.78   

              Bank Charges                £       5.04  

                    £1,717.82  

  

                  

Printing for the remainder of 2026 is likely to be £3,250  

 

 

12. Any Other Business    

     None. 

  

 

13. Date of next Trustee Meeting   

Tuesday  14th July 2026 – 7.30 TBC   

  

The Meeting closed at 8.05 pm  

  

  

  

  

  

  


