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Hale Village Hall Council of Management  

Minutes of Meeting held on 10th March 2026 at 7.30pm  
  
Present     

           Jacqui Hartas (Chair) 

Debbie Vine (Secretary)  

Julia Nobes (Treasurer)  

Marjaana Batterbury (Hall Manager)  

Sue Adams (Village Representative)  

Gary Adams (Village Representative)  

Mark Nobes (Health & Safety Advisor) 

Gary Kyle (Parish Council)  

Eric Greenall (Village Representative)  

David Mussell (Village Representative)  

 

Apologies    

James Stewart (Village Representative)  

Sarah Pook (Village Representative)  

Ian Coffin (Hale & Redlynch Cricket Club) 

David Keniston (Head of Marketing & Communications) 

 

 1.  General Introduction  

a) Apologies for Absence – As above  

b) Declarations of Interest – None  

c) Confirmation approval of Minutes of last meeting held on 13th January 2026 - 

approved 

d) Ratify the electronic decision to purchase a new projector – Ratified.  

  

  

 2.  Chair’s Report   

a) Film Club Update – David Keniston has stepped down from the running of film 

club and Rogan Elliott will take over for the last showing in April, and hopefully for 

next year although any other volunteers would be welcomed. 

b) Community Teas – The school is to resurrect  Community Teas with one being 

held each term starting at the end of the summer term.  

 

 3.   Hall Manager’s Report 

 a)   Nothing to Report  

 

4.   Health & Safety & Building Report   

a)  Annual fire alarm practice has been carried out with the school. 

b)  It is proposed to put caging (mesh gates) around the battery and external fittings 

for the solar panels.  A quote for £1,280 for supply plus £800 for installation has 

been obtained from Toomers.  After discussion it was agreed to place an order 

which will take approx. 4-6 weeks, but Mark and Eric felt they could do the 

installation with assistance from others.  It is also proposed to put in an access 

area to enable the isolator to be switched off in case of emergency.  This would be 

secured with a combination lock.  It was agreed to ask the builder doing the 

extension if some Heras fencing could be provided in the interim.  

 

 

5. Marketing & Communications Report 

   No Report  

 

6. Treasurer’s Report    

a) Financial Report to the 28th February 2026   

     Julia reported as follows: -  

                Normal Operations 

    Income (1)                                           £  5,071 

    Expenditure                                         £  3,339 

      Normal Operations Surplus (2)           £   1,732         

                 Donations        £    0 
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                 Magazine                                        £     457  

 

         Grant Related 

         Income                                          £         0 

         Expenditure(3)                    £35,390         

         Grant Funds Decrease                  £35,390)   

        Self-Funded Works(4)                   £          0) 

 

         Net Increase/(decrease) in Funds   (£33,202) 

 

         Notes 

1. 57% of operational income is from the school  

2. Operational surplus of £1,732 compares to £9,459 in 2025 (£2,724 to Feb 2025) 

3. Grant Funded works – Accessible toilet £12,288, Solar £19,505, Garden Room 

£3,597 

4. Self-Funded Works – None yet 

 

 

b) The year end accounts will be uploaded onto the Charity Commission website. 

c)  The proposed date for the AGM is Thursday 27th August 2026.    

d) Funding Position at end of February 2026 

Kitchen Refit(1)    £27,380 

Toilet Refit(2)    £  9,850 

Maintenance & Special Items Reserve(3) £  8,545 

Operating Reserve(4)   £  7,666 

Match Funding Reserve(5)   £  5,000 

Earmarked for Extension(6)   £10,000 

 Total Required Reserves   £68,441 

 

Total Funds held at 28th February 2026 

Lloyds Current Account   £  4,342 

Lloyds Deposit Account   £40,000 

Cambridge Bond    £27,309 

Cash     £     530 

100 Club     £      400 

Magazine     £   4,466 

Total Funds Held    £ 77,046 

Less Grants Received in Advance   

Garfield Weston(7)    £   1,465    

National Lottery(8)     £   4,405 

Less deposits held for bookings  £      450 

Less funds held for magazine   £   4,466  

Funds Available at 28th February 2026 £ 66,260 

Surplus/(deficit) over Required Reserves £ (2,182) 

 

Notes  

1. 50% share of cost in 2016 plus inflation, anticipated replacement 2036 

2. 50% of cost in 2016 plus inflation, anticipated replacement 2036 

3. Covers emergency works, replacement of items, e.g. TT Tables, décor or grant 

shortages 

4. Covers any shortfall in operating income or unexpected operational outgoings 

5. Match funding often a requirement of grant applications 

6. Agreed at March 25 meeting.  Will be released if not required 

7. £15,000 less spend to date on accessible toilet 

8. £10,706 less spend to date on Garden Room refurbishment 

 

The deficit shown is down to the way the grants are held.  

   
7. Approve Safeguarding Policy 

 Approved. 
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 8.  Hall Improvement Updates    
a)   Completed and ongoing works – Solar now completed and working well.  The      

extension is underway and should be useable by the Easter holidays.  It is 
proposed to strip out the existing toilet 8th/9th April.  

b)    Replacement of the garden store – place an order. 

c)  Veolia Volunteers – Veolia have offered the services of some of their staff to       

undertake any jobs which may need doing.  Tidying leaves/acorns in the garden 

area was suggested.  

 

9.  Defibrillator Update 

a) Gary Kyle reported that HPC have agreed to go with a managed service.  Janet 
Richards, the local NFDC Councillor has agreed a Grant to cover the first year’s 
costs, thereafter the proposal from HPC is to split the future costs between them 
and HVH, commencing March 2027.  Jacqui advised that although there could be 
an agreement in principle at this stage, and provided there was the same level of 
contract, which would need to be seen, it also depended on what happens with the 
school.   

 
10. Events Committee Update   
a) To approve draft terms of reference for the Events Committee – deferred to May       

meeting.     
       b) To approve planned events for 2026 

Barn Dance/picnic/classic car display/celebration of the end of the refurbishments – 
26th July 

  Curry & Quiz – 12th September 
  Talk on Commoning – 17th October 
      Disco – 28th November 
  Wreath making & Pop Up Bar – 5th December 
  Other proposals – Halloween biscuit making (2026) and a Thai meal (2027) 
  All approved. 

  
11. Magazine Update 
a)  Jacqui summarised the latest position as follows:  
  

CARRIED FORWARD   

 FROM 2025                     £4,008.79 (end 2024 £3,559.61 end 2023 £4,234.80 end 2022 £4,338.77)  

                  Current Bank Balance      £4,737.94 

          INCOME 2025/26  

Advertising 2025/26         £2,091.00 + £225 later in year  

 Donations                   £   416.50    

 Gift Aid Rebate                £   359.71       Rebate 2025  

                                   

  

    EXPENDITURE 2026  

        Printing                            £  856.38   

              Bank Charges               £      1.68  

                   £  858.06  

  

                  

Printing for the remainder of 2026 is likely to be £4,000.  

 

Overall, the magazine is doing better than expected.    

  

12. Any Other Business    

     Julia advised that a talk on scamming was being held locally and this could be a 

useful topic for consideration for the AGM or at the Friends Café.  Police to be 

contacted to see what their availability is  hopefully during the summer. 

     Jacqui advised that Andy Donnell had a surplus of NPA approved hoggin and 

wondered whether it could be of use for the car park or around the new build. 
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13. Date of next Trustee Meeting   

Tuesday  12th May 2026 – 7.30 TBC   

  

The Meeting closed at 8.26 pm  

  

  

  

  

  

  


